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Matthew Burgess is certainly ‘the lawyer to get when you don’t want
to deal with a lawyer’; yet he’s far more than that—he is an incredibly
deep thinker, and a great storyteller.

| couldn’t put The Dream Enabler down, because not only do the
stories of real people read like a novel, the lessons Matthew imparts
in between are profound.

If you're a businessperson—in any field—you will find this book
thought-provoking and valuable, and you’ll see why one of Matthew’s
customers called him ‘The Dream Enabler’'—Indeed!

@W/Mﬁ- Bk, Founde). Vﬁm&ge lustifie
Author of Implementing Value Pricing: A Radical Model for Professional Firms,
and The Soul of Entenprise: Dialogues on Business in the Knowledge Economy

| was lucky enough to cross paths with Matthew when looking for
an inspirational speaker who could deliver an exciting keynote at the
Bentleys Future Leaders conference. Matthew engaged our Future
Leaders with energy and enthusiasm to dare to be different and
make the change that is necessary for our future business. What
fantastic true stories with real life situations. Wonderful tips and simple
explanations. If you have always dreamt of it but never done it, read
The Dream Enabler!

7'/9,‘1,{,‘ Weyﬁew—gﬁm@}&& QV?PO’fO’} HMWWI Wesowces

Bentleys Accountants
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| have just completed ‘The Dream Enabler’ - the completionis a good
sign in itself as | am very good at not finishing books if the large pile
on my beside table is any indication. | am amazed that a practising
lawyer would write a book on the keys to business success, particularly
one that seeks to synthesise so much of the available learning from
the authors in this area. There has obviously been an extraordinary
amount of reading to have developed a range of remarkable insights
into what drives businesses and individuals to succeed.

This book is a remarkable and unusual achievement.

%éeWC/eMMVe Chw{ Execuﬁule

Television Education Network Pty Ltd

Drawing on thinking from some of the world’s greatest philosophical
and business minds, and his own impressive journey, Matthew’s book
reveals the key attributes for success for today’s entrepreneur.

His captivating stories have you smiling, shaking your head in disbelief,
and yearning for more.

Most importantly, his thought-provoking book will make you stop and
reflect on your own life projection.

A must-read for all budding entrepreneurs or for those wanting to
take the next leap in their entrepreneurial journey.

%%‘Hﬁ l()@f{ow Foundey! @b?wfo%/ ld)o?kp/qce lo)e/ﬁ/% quﬂ}ﬂyf
BlppSei IS (Hous1). Gt OH(S. T(PH (Hous2). Coit [V TAA

Wellness Designs




| have had the pleasure of reading Matthew’s book, “The Dream
Enabler” and thoroughly enjoyed the stories of his experiences and
sharing of his professional journey.

| have known Matthew Burgess for many years on both a personal
and professional basis and found him to always be a true professional
and one of the most respectful people | know.

Matthew has provided my family and business valuable advice and
guidance on structuring and estate planning and remains our go to
person for continuing advice and work in these areas.

Vic Oe Luca Wmmﬂtlg @y?wra’?
De Luca Development & Construction
Chairman, Youngeare

The Dream Enabler is unlike any other book I've read.

Most books are ‘linear’ in form; you start here and it’s a gentle journey
to the end. This is anything but linear. And that’s precisely what makes
it so great.

One moment you'’re deeply engrossed in a beautifully told story about
a High Net Worth person Matthew has worked with and learned
from; the next moment you're ‘transported’ into a wonderful, brilliant
almost barrister-like and superbly researched discussion on disrupting
professions or on providing amazing service or on building world-class
companies or on personal habits or ... the list is huge.

Again, it’s unlike ANY book I've read. And that’s partly what makes
it great. Hitherto untold deeply personal ‘inside’ stories topped with
caring (and daring) insights.

And it's that ‘caring’ piece that really makes this great. This is not
someone ‘preaching’ at you; it's someone involved in his own search
sharing that unigueness with you. And, just like this book, that’s rare
and worth grabbing hold of.

Faul @wM C%w’?mw. BIGI - ’Bugm% for Good

6 times TEDx speaken, Global Lifetime Achievement Award
for Sewice to the Accounting Profession
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Extremely readable — in fact | read it from cover to
cover in one sitfing.

Enjoyed it very much — was engrossed from the start.

You are a natural storyteller; and what an exciting life
you have led.

Extraordinary — may | please have three more copies
now for gifts.

Fantastic read — | am starting to read it again to
try and distil my own learning around some of the
key concepts.

Exceptional effort consolidating the thinking of such a
large range of books into one piece.






INTRODUCTION

Since the early 2000s, | have had the opportunity to work for
many incredibly successful and inspirational people, including a sig-
nificant percentage of the members of the various ‘Rich Lists’. My
roles have varied widely however, ultimately, have always involved
helping people achieve a goal or vision that is part of their life’s work.

Like most lawyers, | have had others attach labels to me over the
years, including:

a the baby-faced assassin
b the lawyer to get when you don’t want to deal with a lawyer
c the ‘www’ (why the wealthy win) guy.

Undoubtedly there have been many other labels that, even if |
knew of them, they would probably not be printable.

Someone, who never appeared on any list, coined the one that has
meant the most to me.

She was a small business operator and we helped to ensure she
had a structure that allowed her to survive and ultimately prosper
during a difficult start-up phase. Her label for what | do is ‘The dream
enabler’ and that is the theme and title of one of my books.

As set out in the introduction to ‘The Dream Enabler’, for as long
as | can remember, the obsessive study of great thinkers has been
my favourite pastime.

One aspect of this has been my evolving approach to ‘common
placing’ — that is, the constant collection and ordering of the ideas
of others.

Common placing has evolved, for me, from simply hoarding as
many of my favourite books as possible, to cataloguing separately
my favourite extracts, re-cataloguing extracts into disciplines and
themes and to summarising the extracts into a centralised, personal
‘bible’ loosely titled ‘brain food'.
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Undoubtedly, everyone has their own learning style.
Successful entrepreneurs generally embrace one, or more, of the
following concepts:

You can only join the dots with hindsight.

Actively creating serendipity is important.

Fail fast.

Deliver a ‘MVP’ - i.e. a minimum viable product, and then iter-
ate, and iterate again.

Embrace ‘loose-tight’ thinking.

This Workbook is designed to provide a framework for you to ex-
plore and achieve momentum in relation to each of the above con-
cepts, leveraging the key attributes explained in detail in The Dream
Enabler.

This Workbook is organised in the same order as the The Dream
Enabler, that is, focusing on the following nine key attributes:

The three ‘P’s

passion
persistence
purpose

The three ‘I’s
incubate
inspire
invest

The three ‘L’s

law
learning
leverage.

xiv  THE DREAM ENABLER WORKBOOK



Unlike The Dream Enabler, the content in this Workbook is de-
liberately brief. The Workbook is focused on questions, rather than
answers.

The Workbook is designed to provide a catalyst, or starting point,
for your personal journey in each of the 9 attributes explored in The
Dream Enabler.

While it is a companion to the book, there is certainly no reason
that you need have read The Dream Enabler before exploring the
Workbook.

This said, in areas where you are wanting to deepen your under-
standing about particular concepts, the comparative chapter in The
Dream Enabler will provide the foundation for further learning. Al-
ternatively, down load your free copy of the Reference Guide from:

www.thedreamenabler.com.au/referenceguide

There is space throughout the Workbook for you to explore and
crystallise your own thoughts, capture themes and cross-reference
other ideas.

The Workbook is written to you, as the individual reader, even
though the vast majority of the concepts explored can apply equally
to a business, firm or organisation.

The Workbook’s design is agnostic in relation to how you use it.

A lineal, methodical approach can be adopted.

Alternatively, adopt a completely random path, following threads
as you get to them. Otherwise, simply ignore entire sections if they
do not, at the relevant juncture, capture your attention.

Ultimately, my hope for this Workbook is that it facilitates your
personal focused, common placing, and that in turn provides the
foundation for your continued learning and realising of your dreams.
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The wealthy understand that relationships
and feelings are what are fundamentally
important - particularly in comparison
with things and considered thought.



What do | teuly ‘Get
(i.e. understand deeply)?




What do | truly ‘love?




What do | want above all else?

8  THE DREAM ENABLER WORKBOOK



Where is the intensection?

L

WHERE | NEED TO BE

PASSION 9



If | fail & times, am | still truly passionate
about continuing to search for success?

WHAT ABOUT FAILING:

O 10 times

O 50 times

O 100 times

O 500 times




Is what | am truly passionate about
polatising to the:

O Machine/Establishment

O Competitors

O Friends

O Family

PASSION 11



O Enemies

O All of the above










Grea spiyifs have q/n)@gx
evtcorafored Vielewf opposifion
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— Albert Einstein
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O Requires deep skills

O Is valuable to others

O | am willing to invest 1,000 hours
every year for 10 years
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Is there a puepose to what | am willing to be
stubborn about?

PERSISTENCE 19



Can | be consistently consistent in:

Actions

Values




Can | be consistently consistent in:

Purpose

Standards of performance and delivery




O Am | panicking because of pressure?

O What do those in my tribe really think of what | am doing?

O Objectively, what progress am | making?
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O What is the objective evidence of my belief?

O Is there a less negative theory for my belief?

O What objectively are the consequences of quitting?

O Can | delay further thought for 15 days before making a
final decision?

PERSISTENCE
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Can | explain my purpaose in a:

Paragraph

Sentence

Word
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O Is focused on the long term

O Embraces self-control

O Is bigger than anyone or anything
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What does flow’ sound like for me?

PURPOSE 33



What does Flow’ look like for me?
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When does Tlow’ occur most readily for me?

PURPOSE 35



Where does Tlow’ occur most readily for me?
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O Set an overall goal with sub goals

O Measure my progress

O Concentrate without ANY interruptions




O Focus my skills on the goal

O Develop strategies to persist through ‘the boring bits’




A | doing any of the following
which will destroy Flow?

O Watching TV

O Consuming internet/social media/newspapers

PURPOSE 39



O Substance usage

O Speaking before thinking
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O Challenged

O Concentrating

O Goal orientated

O Looking for feedback

PURPOSE 41



O Deeply and effortlessly involved

O In control

O Self-disciplined

O Ignoring time
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HIGH

LOW
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Control

Relaxation

Ny

e

HIGH
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If | survived a heart atfack today, what would
| change about how | treat my body?




If al] of my knowledge were going to be
redundant in 24 months, how would |
approach learning?

PURPOSE 47



If all others can hear what | say about thewm,
how would | speak?
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If my most important mentor were watching
over we at all times, how would | act?

PURPOSE 49



HABIT STEPS T0 TAKE

Be Proactive
Begin with the End in Mind
Put First Things First

Think Win Win

Seek First to Understand,
Then to be Understood

Synergise

Sharpen the Saw
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What am | doing to foster my:

O Wisdom

O Courage

O Love
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O Justice

O Temperance

O Spirit

PURPOSE 53



‘Redeeming things are not happiness and
pleasure, but the deepest satisfactions that
come out of a struggle’

DISCUSS.




continued ...




core ideology AND
continuity AND
conservative AND
stability AND
predictability AND
heritage AND

fundamentals AND



simultaneous
progress

change

progression

revolution

chaos

renewal

craziness






INCUB







[ skale o whete fhe puck is goivig
fo be. viof whee if has been.

— Wayne Gretzky






For many, incubation is simply
referred to as innovation.

The truly wealthy understand that
innovation of itself is insufficient.
There must be the constant and

disciplined trialling of new concepts in
a manner that is designed to achieve
successful new business models.

In many respects, innovation is
a necessary, but not a sufficient,
building block of incubation.

Ultimately, innovators are thinkers;
iIncubators are doers.



Do | embrace the mantra,
Is there anather way?’
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O Why do people choose me?

O Why don’t people choose me?

O Why will people continue to choose me?

INCUBATE 65



O Why might people choose others?

O Why would people recommend me to others?
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"Good artists bomow. Great artists steal. —
Pablo Picasso

DISCUSS.




The 5 most interesting things in othen
industries not cumently in mine are:

1.
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How can | make competitors imelevant due to:

O Usability

O Price points

O Cost of production

INCUBATE 69



O Two of the above

O All of the above (= success)




How does the Intewnet leverage and
enable my solution?

INCUBATE 71



Awm | deeply specialised, ideally in a niche,
within a niche, within a niche?
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What am | actively doing to disrupt the most
successful part of my offering (knowing that
it | am not disrupting it, someone else who
cares nothing for me will be)?

INCUBATE 73



What is the job | actually do for my customer
and what problem do | solve for thew?
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The 10 most impartant things | do are:













Highen

aaaav anvin

Lower




SMILE CURVE

Sale/After Service

Marketing

Distribution

Manufacturing

Under this model, manufacturing
is the lowest value input
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Huysiotherapist

Vg
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Huysiotherapist

Vnge
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O Differentiation

O Value proposition

O Delivery that is difficult to replicate
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For every new idea, what’s my MUP
(Minimuwm Viable Product)?
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O Monetises quickly

O Is quick to launch

O Is launched so early that | am embarrassed
(at least until v2 is out)



O Leverages existing skills

O Has support to push through ‘apparent fails’



How does my MUP:

O Challenge the assumed non-negotiables of heritage
business models

O Embrace trends in unrelated industries yet to take off in
my space
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O Leverage what | know, not what | do

O Do an important job for my customer even if they did not
previously know the job was needed



O Simple

O Reliable

O Convenient

O Deliverable at low margins
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O Keeping them at the centre of the business

O Keeping management in check

O Repelling bureaucracy
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uou) am ' a T'I ) Broad knowledge across a




range of ideally unrelated fields

\4

Deep expertise in
one key area




O Free of all management

O Led by specialists

O Completely autonomous with resource allocation
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O Judged on net profit over at least 3 years

O Supported, without exception, by leaders of heritage business

O Solely focused on the MVP mantra
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O Simplifies

O Has consistent quality

O Requires only well-trained (not experienced) team members
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O Decreases price, increases value, or both

O Improves convenience

O Radically increases the volume of customers who can be served
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Simple is the key. Simple means less is more.

DISCUSS.




continued...




| fosten associational thinking by:

O Questioning incessantly

O Learning from others

O Experimenting
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O Meeting people

O All of the above (= success)
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| will write down evenything that might be
useful. Then read it. Then read it again.
Then leave it. Then read it. Then repeat.

(Write the above down 20 times)







| know it is a fact that each of the following
rewire my thinking and create magic:

O Sleeping

O Walking

O Eating real food

O Drinking real water
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O Exercising

O Condensed deep reading blocks

O Networking with a diverse range of people
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My innovation to-do list:

‘:g}}. g

Write down \l_
EVERY THING

Cultivate
. hunches

Make
mistakes

- =;
. Keep messy S

4 Love |
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ATTRIBUTE S

INSPIRE
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Truly wealthy people have an innate
ability to inspire others. Importantly,
those who are inspired will almost always
go on to inspire others.



O Are all more talented than me in their core strengths

O Demands excellence and offloads passengers
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O Have the opportunity to stretch for a ‘BHAV’
— i.e. a big, hairy, audacious vision

O Engage in fearless debate and a disciplined search for the future
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O Expect great things from them

O Will create positive emotions if they are genuinely deserved in a
ratio of at least 3:1

O Ignore cosmetic feel good outcomes
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O Rarely take myself too seriously

O Strive to be self-aware
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The rating of each person in my team on a
scale of 1 to 10 for discretionary effort is as
follows (10 being the higheat)

TEAM MEMBER DISCRETIONARY EFFORT $CORE




O Understanding my strengths and weaknesses

O Constantly innovating
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O Engaging those around me using a positive attitude

O Creating energy and empowerment with a BHAG

122 THE DREAM ENABLER WORKBOOK



ITEM | DEFINITION HALLMARKS SCORE 0UT OF 10

SELF-AWARENESS

EMPATHY MOTIVATION SELF-REGULATION

SOCIAL SKI[

v The ability to
recognise and
understand your
moods, emotions, and
drives, as well as their
effect on others

v' The ability to control
or redirect disruptive
impulses and moods

v' The propensity to
suspend judgement -
to think before acting

v' A passion to work
for reasons that go
beyond money or
status

v' A propensity
to pursue goals
with energy and
persistence

v The ability to
understand the
emotional makeup of
other people

v' Skill in treating
people according
to their emotional
reactions

v Proficiency
in managing
relationships and
building networks

v" An ability to find
common ground and
build rapport

v Self confidence

v" Realistic
self-assessment

v’ Self-deprecating
sense of humour

v" Trust worthiness and
integrity

v" Comfort with
ambiguity

v Openness to change

v' Strong drive to
achieve

v Optimism, even in the
face of failure

v' Organisational
commitment

v Expertise in building
and retaining talent

v Cross cultural
sensitivity

v' Service to customers
and customers

v’ Effectiveness in
leading change
Persuasiveness

v" Expertise in building
and leading terms

INSPIRE
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Change is the only certainty. Investing for
the future today is the only pathway to
success tomorrow.

The more that can be invested early and
the more unwavering the discipline of
that investment the more the magic of

compounding can take place.



| demonstrate unwavering courage by:
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My self-control is best when:
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Justice to me is:
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| fosten definiteness of decision by:
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| create definiteness of plans by:
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The top 10 ways | create more value than
what | am paid for are:

1.
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| have re-scored myself on the emational
intelligence test in the last 46 days and ...

<
T
=1
lam ]

CUMULATIVE SCORE



Sympathy and understanding.

DISCUSS.




continued ...




For me, masteny of detail means:
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What steps can | take to more actively assume
full responsibility?
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RITUAL | EXAMPLES GENERALLY

w Spare room or peaceful corner
1 E Same time every day
S Walking every day
Prepare your body and prepare your mind
E Vigorous exercise every day
2 g Vigorous walking
% Yoga
Breathe with purpose two to three times a day
=
o = Alive rather than dead foods - eat food created
3 = g through the interaction of sun, air, soil and water:
§ vegetables, fruits and unprocessed nuts and grains.
s Be a student for life
g § g Re_ad nourishing material for 30 m.inutes.a day
E g to improve yourself and your quality of life
Study the great books.
Contemplation
= Habit of thinking
§ Review all actions at the end of each day
= with a view to correcting negative responses -
5 % the only way to improve tomorrow is to
22: know what went wrong today
g Happiness comes from good judgment,

good judgement comes from experience
and experience comes from bad judgment.
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RITUAL | EXAMPLES GENERALLY

Eight hours sleep is sufficient

s Sleep is nothing more than a habit
§ Embrace the sun (include sunbathing)
6 § The 10-minute period before and after sleep most
5 profoundly influences the subconscious mind
S In every situation, consider how you would
respond if the day were your last.
=)
1 ‘é’ Music is powerful.
= Use written and verbal affirmations
$ § g (e.g. repeating a mantra)
Self-image is critical — never act inconsistently.
Take daily incremental action to build character
Actions come together to form habits;
o habits lead to destiny
g Sow a thought to reap an action, sow an action to
= reap a habit, sow a habit to reap a character, sow a
q ; character to reap your destiny
5 Congruent principles are industry, compassion,
§ humility, patience, honesty and courage
= When all actions are congruent and aligned with
these principles, there will be inner harmony
and peace.
Live a simple life
Never live in the thick of thin things —
=2 focus on priorities
10 § Life will be uncluttered, rewarding and peaceful
§ The key is not to make happiness contingent on

finding anything in particular (e.g. a pot of gold)
Nothing in extreme, everything in moderation.
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My NOT to-do list is as follows:
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O Key perspective — MVP solutions

O Concentrate on concentrating

O Prioritise daily

O Choose not to time waste




O Choose not to procrastinate

O Create momentum

O Choose not to be interrupted




What | ingest either increases or decreases my:

O Perception of what | can achieve

O Ability to achieve
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My choices on ingestion have consequences
EVERY time.

DISCUSS.




continued ...




Real, whole foods increase my performance.
Do | constantly track and cheose altenatives
that are not:

O Processed

O Packaged

O Filled with carbohydrates
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O Laden with sugars

O Pumped full of chemicals

O Stored for months
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O Be near moving water, or at least stream it via my stereo

O Move more

O Look out the window
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O Get outside

O Use exercise to become physically tired

O Alternate between handheld dictation, mainframe computer
work, handheld interaction and physical paper
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ATTRIBUTE 7

LA
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A deep understanding of universal laws
has always been fundamental to success.

As society becomes more complex, the
need to understand and apply these laws
has and will continue to be critical.



THINKING FAST

Intuitive

THINKING SLOW

Deliberate

Automatic

Effortful

‘Easy’

‘Hard’

A little energy

Very draining

Risky when deep thinking needed

DISCUSS.

Undermined by
assumptions




continued ...




Halo effect: judgements about character can be influenced by
an overall impression of the person

Framing effect: people react differently to a particular choice
depending on whether it is presented as a loss or as a gain

Confirmation bias: (also called confirmatory bias or my side
bias) the tendency of people to favour information that confirms
their beliefs or hypotheses

Outcome bias: error made in evaluating the quality of a decision
when the outcome of that decision is already known

Hindsight bias: also known as the ‘knew-it-all-along’ effect or
creeping determinism - the inclination to see events that have
already occurred as being more predictable than they were
before they took place

Anchoring effect: relying too heavily on the first piece of
information received

Focusing illusion: placing too much importance on one aspect
of an event, causing an error in accurately predicting the utility
of a future outcome

The Florida effect: the use of ‘priming’ to put someone in a
psychological state that affects their actions without their
conscious knowledge

Under the influence: of drugs (legal or illicit) or any form of
mental illness

Belief perseverance: the tendency not to reverse any opinion
once it is fully formed
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Decision tips table

DECISION TYPE APPROACH

Deliberate analysis
Straightforward Methodical
Clinical

Reduced to simplest elements
Rationally analyse patterns

Default to intuition, actively filtering out
assumption risks

Complex

DISCUSS.




continued ...




O The effort | apply does not change reality, it only changes my
perception of reality

O More my labour = more my love
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O My love for something does not mean those around me feel
the same

O If | fail to complete something | strive for, | will become
overly unattached
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10 ways | can create ‘nedonic disruption’
(i.e. intevupting pleasant experiences)
in my life this week are:

1.
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10.
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Complete these sentences and then rewrite
30 times:

100%isE_ _Y 99% isH__D
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O Doing the ‘hardest’ thing first each day

O Physically removing temptations, particularly from 12.00pm
each day

O Delaying taking the temptation for as long as possible
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Everything is relative.

DISCUSS.




continued ...




The powen of Tree’ is exponential.
The top 5 ways | use free are:

1.
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The ‘Goldilocks principle’
(i.e. giving the choice between 2 options)
could be used by me in the following areas:
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LEARNING — WHY



O My success depends on being a student for life

O | search for new ways to do OLD things

O | search for new ways to do NEW things

O I live by the ‘5 Ys’

O A mantra | embrace is — ‘Is there another way?’



Recomplete the following sentences:

100%isE__Y

99%isH__D
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Evewy task, every day, | will

O Do only one thing at a time

O Complete as fully as possible

O Eliminate ALL external stimuli and interruptions
(other than music)



O Concentrate on concentrating

O Have ‘worry breaks’ and write down anything concerning me



MY SOLUTIONS ARE ALL OF THE FOLLOWING:

O Functional

O Designed attractively

O Underpinned by an engaging story




O Create a symphony

O Logical

O Empathetic




O Serious

O Playful

O Create meaning




O No TV, radio or news

O Allocate new found spare time to reading and learning

O Take sabbaticals to create my ‘T’ skill set
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The 3 ways | intend to influence the
future are:

200  THE DREAM ENABLER WORKBOOK



With my solution, what elements of the model
do | know with FUlL CERTAINTY to be wrong?
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LEVERAGE







Zl)het/{ [wag 4 /aag of 24, iy (@Wl
wag 80 iguotanf [ coulel haelly
sfaudl fo have fhe ofef van Sound
Bufwhen [ g0fTo be 21 [ wag
agfoutighed 4 how vauch the ofef
wiay I’Mo( /eq?[t/[eo( W sevey yeqj‘zg.

— Mark Twain






The most influential factor in any
form of success is the ability to create
leverage. While this has always been
the case, technological advances have
exponentially reinforced the principle and
are likely to continue to do so.



The long tail of the Intewet
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The business playing field is flat;
how do | leverage:

O Abundant information

O Ever increasing quality
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O Accelerated life cycles

O Trend to commoditisation
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How can | create ‘free’ in my solution using:

O Cross subsidies

O Third party fees (e.g. advertising)




O Freemium (i.e. free with paid upgrades)

O Non-money market (e.g. discussion groups)




Five ways | can versionise my solution are as
follows (i.c. similar solutions, sold to different
market segments, with different prices):

1.
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Ten ways our team lives the mantra Tail fast’
are as follows:
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10.

LEVERAGE 217



Plat your solutions on the value

monopoly matrix

Faster
Simpler
Easier
Problem
removal

Convenience
food
Appliances
Gift services
Airline shuttles
Asset
management

iy

Health
Exercise
Environment
Lifestyle
Family Life
Working Habits
Leisure Time

Sports shoes
Nutritious products
Fat/sugar free
products
Lead-free petrol
Recycled paper
Flexible hours




MONOPOLY

St

Self Esteem
Others Esteem
Recognition
Exclusivity

Fashion items
Places
Prestige symbols
Awards/titles/
insignia
Restricted
groupings
Special occasions
Name-dropping

Peace
Stimulation
Comfort
Enjoyment

Religion
Television
Alcohol/
cigarettes
Entertainment
Leisure/tourism
Karaoke
Getaways




What is my central message?
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What is countenintuitive about my central
message (i.e. truly surprising and not already
na’wraﬂq occuming)?
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Five steps to success:

Make people pay attention — be unexpected
Create something to remember — have a message
Cause others to believe — be credible

Cause others to care — create meaning

Live your solution — have a story

DISCUSS.




continued ...




What is the meaning of my solution?

Self-
Actualisation
(problem solving)

Esteem
(confidence, achievement)

Social (love, well-being)

Security (resources, family)

Physiological (air, food, water)




.. plot your solution into ‘Maslow’s Pyramid’
(the higher up the more meaning)
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Am [ ... and my solution:

WHAT

Likeable

2. Connected with people
2 Solving a problem
q, Building trust

Cause positive emotional experiences




WHY & HOW




Itis all about shipping. Shipping is all about
having a ane of one.

DISCUSS.
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The one-page plan

Accountability

1. Daily
2. The who
3.10f1

(rinse +repeat)

Schedule (weekly-the when):
Action (90 days - the how):
Goals (yearly - the what):

Targets (3-5 years - the where):

Purpose (last life of leader - the why):

Core Values (last forever - the should):






Where else to learn?

1 Re-read (or read) The Dream Enabler
www.thedreamenabler.com.au

2 Download your free copy of the Dream Enabler reference guide -
www.thedreamenabler.com.au/referenceguide

3 Apply to become DEFT member -
www.thedreamenabler.com.au/deftmember -
the Dream Enabler Forum team
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Abaout the author

Matthew Burgess is one of the founders of specialist firm View Legal.

Having the opportunity to help clients achieve their goals is what he
is most passionate about.

As Matthew always works in conjunction with trusted advisers
(whether it be accountants, financial advisers or other lawyers) and
their clients, finding ways to fundamentally improve the value received
by those advisers, and in turn their clients, has led him to develop
numerous game changing models. Examples include providing
guaranteed upfront fixed pricing, founding what is widely regarded
as Australia’s first virtual law firm, and more recently, developing a
platform that gives advisers access to market leading advice and
support for less than $10 a week.

Matthew’s specialisation in tax, structuring, asset protection, estate
and succession planning has seen him recognised by most leading
industry associations including the Tax Institute, the Weekly Tax
Bulletin and in the 2014 ‘Best Lawyers’ list for trusts and estates and
either personally, or as part of View, since 2015 in ‘Doyles’ for taxation
and since 2017 for wills, estates and succession planning.

Work is one aspect of his life Matthew loves, so there is no need to
be constantly searching for ‘balance’. His other great loves are:

1 Family - they are profiled in various ways through the series
of children’s books he has written under the pseudonym
‘Lily Burgess’ - see www.wordsfromdaddysmouth.com.au and
various TV commercials;

2 Learning - going cold Turkey on television and most forms of
media in late 2005 has radically increased Matthew’s ability to
study the great authors and inspired him to publish a series of
books that explore the concept of ‘true success’ - see
www.thedreamenabler.com.au

3 Health - aside from being a foodie and swimming at least 5kms
a week, Matthew installed a stand up workstation in 2007 and
among a few other lifestyle choices, it changed his life.
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Subscribe to the free weekly blog posts
blog.viewlegal.com.au/?m=1

To subscribe to the blog, simply enter your email address in
the subscription box in the right hand column or alternatively,
subscribe through your preferred RSS feed from your browser.

View Communities

The View Communities membership platform provides you
with significant access to our community discussion group,
free access to our webinars, workshops and roadshows,
unlimited access to many of our ebooks, and mentoring
sessions with specialist View lawyers.

Learn more at comviewnities.com

Education programs

View Legal specialises in all forms of adviser education and
collaborative learning.

We are fortunate to regularly present to accountants, financial
planners, other lawyers and risk advisers.

Our programs are tailored to meet your specific requirements
and can be delivered in lengths ranging from 20 minute
web-based updates to 5 day in-house courses (and every
permutation in between) and formats including in person,
webinar and video streaming. Our most popular sessions tend
to be 90 minute team trainings, which can be recorded for
future use.

A sample of some of our current topics is set out at the
following link viewlegal.com.au/product-category/events

You can also explore and enrol to all of our View University
courses viewuni.com
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More generally, each View University course is designed to

be relevant for all advisers including accountants, financial
advisers and lawyers, other than lawyers who have specialised
in the trusts and estate planning space for many years.

With 35 discrete learning modules and over 15 hours of
technical content in each course, including webinars, vidcasts,
and technical papers, the university level courses are the first
of their kind in the Australian marketplace.

To learn more about each course and View University

more generally, viewuni.com

Business model iteration

Matthew Burgess has been recognised as a thought leader in
delivery of professional service solutions by peers, industry
commentators and competitors. He regularly presents
keynotes in this area as well as coordinating and facilitating
firm retreats and education programs.

Indeed, Matthew is the only practising lawyer in Australia
who is a Certified Speaking Professional (CSP), a designation
conferred by the Professional Speakers Australia (PSA),

the industry’s leading organisation. The CSP is likewise the
speaking profession’s international measure of professional
platform competence.

Matthew is counted among the rare 12 percent of professional
speakers worldwide who currently hold the CSP credential.
Learn more about Matthew’s business model presentations
here viewlegal.com.au/matthewburgessspeaking

Learn more about the 3 business books Matthew has written
here www.thedreamenabler.com.au
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The Dream Enabler book, and in turn this Workbook, are the result
of contributions from countless people, each who | thank in a general
sense.

More particularly:

All of the customers | have been fortunate enough to assist
over the years have had significant influence on me personally,
and obviously, the stories of a number of them form the
foundation of this book.

While | only know a handful of the authors listed in the
bibliography of The Dream Enabler, personally, all of them also
have had a significant influence on me, and again obviously,
this book.

There have been countless people involved, as with any book
production, in reviewing, editing, designing and ultimately
publishing it. The contribution of each and every person is
very gratefully acknowledged.

The team of people that | work with at View have inspired me
virtually every day for many years now. Personal thanks to
each of them.

Finally, very deep and personal thanks to my family, and in
particular, my immediate family. This Workbook is a result
of countless weeks | have spent away from them reading,
researching, collating and writing. It also signifies the end,
at least for the time being, of a project that in its current form
has been around 6 months of focused effort and energy.
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This book is based on one of my previous publications —
‘The Dream Enabler’.

The Dream Enabler sets out a detailed bibliography listing all of
the authors and books who provided the foundation for both that
book, and in turn, ultimately this book.

A free copy of the bibliography is available via another of my
books — ‘The Dream Enabler Reference Guide'— see:
www.thedreamenabler.com.au/referenceguide

In this book (‘The Dream Enabler Workbook’), there are a number
of instances where the material set out is directly sourced from the
works of others, as detailed in the above mentioned bibliography.
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In summary, the ultimate sources (in the order they appear) in this
book are as follows:

The ‘flow’ diagram—Andre Ivanchuk, interpreting the work of
Mihaly Csikszentmihalyi;

The '‘Seven Habits of Highly Effective People’ by
Stephen Covey;

The Genius of ‘and’—Jim Collins and Jerry Porras;

‘5 Whys'—Sakichi Toyoda (as popularised by Toyota
Motor Corporation);

Professional service delivery business models quadrant—
David Maister;

‘BHAG —Jim Collins and Jerry Porras;

Emotional Intelligence—Daniel Goleman;
Rituals—Robin Sharma;

Real food—Tom Rath;

Thinking, fast and slow—Daniel Kahneman;

Thinking slow—Charlie Munger;

‘The Long Tail’ and ‘Free’—Chris Anderson;
‘Monopoly matrix’ —Edward de bono and John Lyons;

The Maslow pyramid—Abraham Maslow, although there is no
evidence to suggest Maslow actually designed this pyramid,
it is generally attributed to him because of his work in the area;

‘Shipping’—Seth Godin; and
The one-page business plan pyramid—Verne Harnish.
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